Swab Master Safety Meeting Minutes

Date: Tuesday July 8, 2025 - 10 am

Location: Brooks Shop

Items:

1)
2)

3)

4)

Introduce Sheri Marzolf

Mileage & Fuel Logs: Please make sure your logs are submitted as close to the first
day of the month as possible. If working out of town or not working at the shop that
day, take pictures and text/email them to me. We need this info each month for
various uses. We must track km’s on multiple pre-qualification sites (ISN,
Complyworks, etc) as well as referencing them against the fuel invoices each month.
The longer we have to wait for them, the more the work backs up for multiple people.

Logs: Please make sure we are keeping up on our daily logs. There are still a lot of
deficiencies that are easy to eliminate. The major ones are HOS violations for not
logging off at the end of the day and signatures. You are able to edit your logs on your
phone up to the previous 14 days. Anything after that is more difficult to edit. Please
ensure you logs are complete and accurate. Again, if unsure how to use the Motive
app, please come see me and | can walk you through it. With us drivers having a
commercial licence, we are legally bound to complete logs for each day to account
for our time. Even if not driving we must log time as on duty not driving for any time
we are working.

Transport Canada Equivalency Certificate: This certificate allows Swab Master to
transport dangerous goods as long as we abide by the rules set out by Transport
Canada. New certificates have been placed in the tank trucks but as part of your pre-
trip inspection, please ensure its in the binder in case any have been missed. As part
of maintaining this certificate, we must ensure we have TDG Manifests completed at
all times and placards mounted unless the tank has been cleaned and purged. If not
we must have the placards mounted for the residue last contained. A reminder that
produced water IS considered a dangerous good unless tested. Due to that fact we
must placard the truck.



5) Time Sheets: Please ensure your time sheets are always up to date and accurate.
There are times where we need to cross reference them for various reasons. Also
ensure that they match with the crew members you were working with on specific
days. If there are reasons why your time/hrs may differ from your crew members,
please add additional notes on the time sheet to explain the differences. It can be
difficult at times to process time sheets when you have 2-3 crew members working
on the same field ticket and they have different hrs, different start/finish times, and
sometimes different ticket numbers. We understand that there may be times where
circumstances may affect time charged, we just ask that you add any additional
information to reflect those differences. There is no such thing as too much
information.

6) Working in Extreme Heat: See Handout. In addition to making sure you have plenty
of fluids on hand, itis also very important that you eat during the day. Food helps the
body try and regulate internal temperature. Just like our units need fuel in order to
work, so does our bodies. It doesn’t have to be huge meals. Small snacks throughout
the day work just as well if not better. Make sure to keep an eye out for one another
as well for signs of heat stress, heat exhaustion and/or heat stroke. Wearing a wet rag
or cooling towel around your neck helps a lot when working in extreme heat. Water
cooler are available for the rigs if you want additional water on hand.

7) COR Audit: We are just about finished with this year’s external audit. | have a close
out meeting on Friday with our auditor Carson Powell. Just like last year’s internal
audit we discussed in numerous other safety meetings, there will be opportunities
forimprovement identified in this audit. Once | review it, | will build an action plan on
how to mitigate those opportunities and keep you all informed as to the status of that
action plan in future safety meetings until the plan has been completed.

8) Tammy will be away from the company indefinitely. If you have any needs or
questions that you would have directed to her, please direct them to Hong or myself
and we will get you what you need.

9) Open Discussion:
Andre: No energy drinks when working in hot atmospheres. It accelerates the

dehydration process and can make things worse in a medical emergency due to
heat stress situations.



Garth: Housekeeping: Don’t walk by messes in the shop/yard. Clean it up even if its
not yours. Teamwork. This goes for maintenance and repairs as well. If you can’t fix
something yourself we will get someone to help you.

Make sure we are checking units over for everything we need before we go to site. Its
too late when you get there and need something and its not there. Work as a team to
ensure smooth operations. This goes for repairs and re-stocking items when the unit
gets back to the shop. Don’t leave it for the next guys who may run the units. Ensure

they are fueled and ready to go for whoever will use the units next.

We need individuals to step it up when it comes to learning new skills especially the
specialty work we do with the rigs (i.e plunger lifts, bumper springs, fishing, etc).
Hong won’t be available all the time as with his position change, he has different
tasks that require his attention and when he has to go to the field it takes away from
being able to complete said tasks. Take initiative and ask to learn these new skills.
The more you now the more valuable you become which equates to potential for
more work.

Hong: Good job to Farley and Ren for realizing a coolant line had ruptured while
doing 24’s on site. It was found right away as a walkaround was done just to check
things out as the well was flowing. It was caught before all the coolant drained out
and damage was done to the motor. Rig was shut down and repaired on site. Please
ensure walkarounds are completed multiple times throughout your shift just to
make sure there are no issues that could cause major damages.

We need to remember that not everyone has the same knowledge and experiences
when it comes to maintenance and/or tools that we do. We need to ensure that we
are mentoring, training and watching over newer employees when giving them tasks
to do until they are deemed competent. We were all new once and had to be shown
certain tasks we have never done before. In addition, once a worker is shown a new
task and is deemed competent then we need to update that individuals training file.

Sheri: If you have medical/dental benefits coverage through a partner/spouse, you
do not need to have the benefits through us if you are finding it too expensive during
this time. You can only waive the dental/medical portion. You must keep the life
insurance and dis-ability portions of our benefits. Proof of your additional coverage
must be provided to Marge/Sheri before that portion can be waived here. See
Marge/Sheri if you have any additional questions regarding this.



Marge: Timesheets. Ensure when you are breaking down your shop time on your
timesheets, please ensure you document unit #’s with how many hours you worked
on that unit. We code those hours to specific units to track what that unit is costing
the company. If costs for that unit start to outweigh

the revenue it generates then we need to look at possible decommissioning that unit
and/or replacing it. We want to ensure we are coding costs to the appropriate place.

Stacy: Please ensure that everyone is informed when a door/lock code is changed.
There was a communication gap when we installed the gate lock and not everyone
was notified. Moving forward a complete group text will be sent out to ensure that
the correct info will be relayed.

If your well is flowing on 24’s, it’s a great time to complete a emergency drill with
your crew.

George: On Torxen 24’s, if day crew is released from site later in the afternoon,
ensure we are charging 3 hrs on the final ticket to cover the night crew’s wages for
being cancelled. Let the night crew know the hrs charged and ticket # so they can
enter that info onto their time sheets. If the customer has issues with the extra
charges, don’t argue with them. Let Hong know and he will discuss it with the
customer.

Scott: Lately, we have had a lot of units with the batter kills left on when units are
being parked causing dead batteries. Its not as crucial in the summer months but
can cause bigger issues in the winter if batteries were to freeze. Please take the extra
minute to double check battery kills when parking the units (inside or out). In
addition, at the beginning of every month, while we are collecting mileage and km
logs out of the units in the yard, we will start each unit and let it run for a period of
time to ensure batteries stay topped up.

Mock emergency drill was conducted after the meeting. Everyone gathered at the
muster point after the emergency horn was used. Roll call was done and realized 1
person was missing. 2 individuals were appointed to go and locate said person. He
was found working outside around the side of the shop and had not heard the horn
as he was wearing ear plugs. He then joined the group at he muster point.

2 deficiencies were identified from the drill:



1) Not everyone who was present during the drill had updated the attendance
board in the shop. Itis important in case of a real emergency so a plan can be
developed should a rescue need to be done.

2) The 2 individuals appointed were not informed of what the emergency was
before they were sent to locate/rescue the missing individual. It is important that
if individuals are appointed for search and/or rescue, they are aware of what the
emergency is in case additional equipment/PPE is required. If it was an oxygen
deficient atmosphere that caused someone to go down, then we just sent 2
more individuals into a situation that likely would have caused further
casualties.

Meeting adjourned at 11am



