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COMPANY NEWS

September Keeping Equipment Clean
Birthdays e We pride ourselves on being able to provide new, clean and

maintained equipment for our employees. It is everyone’s
responsibility to ensure the equipment stays this way. If you see
something that needs attention, tell someone! This mess was

discovered in one of the fleet pickup trucks. Number one — this

never should have happened. Number two — this should have been

reported so that it could be cleaned up.
Sep 6 — Garth
g A

Sep 11 - Shawn _______-’

Safety Tickets

Be sure to check the
spreadsheet pinned on the
bulletin board in the shop for

upcoming safety tickets that

may be expiring. Contact Pipe Job

Hong, Shawn or the office to e We have now received the last load of our first Purchase order - 740

discuss setting up joints of pipe. This side job has been helpful in generating operating

dates/times to complete cash as we navigate this slow time. We are grateful for the

opportunity and for our employees who have risen to the occasion to

work on a job well outside of the norm.
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SAFETY MANUAL REVIEW

MAINTENANCE POLICY

Inventory control for all Swab Master Ltd. equipment is kept on file by the office staff. Regular maintenance checks
are controlled by shop work employees apart from CVIC for commercial vehicles. Tools are inventory controlled in
the shop as well, and schematics or manuals for all tools are kept on file in the office and listed on the employee
section of the Swab Master Ltd. website. Each rig unit has an inventory of tools associated with it. These tools are
to be kept clean and regularly inspected.

All tools and equipment shall be properly maintained to reduce risk of injuries to employees or damage to property.
Preventative maintenance is a very important part of the maintenance program. All shop and unit tools are to be
inspected before use EVERY TIME! Be aware of the inspection’s schedules and protocols from section 7 in this
manual. The following items shall be inspected and documented:

e Tank Truck Inspection Report

e Rig Inspection must be completed daily, and deficiencies reported.

e Visual inspection every time the Derrick is in the raised position as per Kodiak Engineering guidelines.

e  Pick-up Trucks weekly, walk arounds daily.

e Managers Crew & Equipment Inspections done monthly.
If a defect is sighted, a report must be filled out and brought to the attention of the immediate supervisor. Minor
repairs can be made by supervisor or upon his instructions. All other repairs such as changing tires, belts and lights
must be done by a qualified person. If the defect is unable to be corrected immediately, use the lockout / tag-out
protocols to remove the tool or equipment from service until the repairs are complete.
If you find that on a site, you have defections or breakdowns you are required to report to your immediate

supervisor of your situation. If it is deemed necessary to call for emergency towing, service, or repairs your
supervisors will instruct you to do so.

All defects, repairs and maintenance are tracked, and trends are established to prevent recurrence of incidents.
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SAFETY MANUAL REVIEW

MAINTENANCE POLICY CONTINUED...

Do not attempt to repair the following:
e Flat tires

e Lights (bulbs can be replaced)
e Belts

e Or other repairs that you do not have qualifications, procedures, or instructions on how to do.

If any repairs are made on equipment or vehicles, you must:
e Ensure all equipment or vehicles are inoperative before proceeding.

e Wear required PPE.
e Only allow employees in the area if they are needed for the repair.
e Make sure area is free of any hazards before repairs are to be started.

e Ensure area is cleaned after repairs are completed and no hazards are left behind.

It is everyone’s responsibility to see that we follow these procedures to ensure that we run a safe company.

The safety information in this policy does not take precedence over OH&S Regulations. All employees should be
familiar with the OH&S Act and Regulations.



http://work.alberta.ca/searchaarc/37.html

