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Module 12: Carrier Monitoring and Intervention aims to provide carriers with information about the Compliance and 
Oversight Section monitoring and intervention process. The contents of this module include information about: 
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This module serves only as a guide and cannot replace the legislation. 

 Every effort has been made to ensure the information in this module is accurate at the time of preparation.  
The material in these documents is not intended to represent a full training course in any  
subject area covered, nor is it intended to be reproduced or sold for commercial purposes or financial gain. 
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CARRIER MONITORING 
 

The Alberta government follows a comprehensive strategy that was designed to reduce traffic-related deaths and injuries in 
the province. This strategy, known as the Traffic Safety Plan, outlines key initiatives to help prevent motor vehicle collisions, 
build safer roads, establish and enforce traffic laws, and better educate all Albertans about traffic safety. 

Alberta Transportation contributes to these road safety initiatives by monitoring the safety of commercial carriers travelling on 
Alberta's highways. 

Carriers who do not follow provincial and federal safety laws put other motorists at risk. The Alberta government follows the 
Intervention and Discipline Policy when intervening with those carriers. These guidelines can be found at:   
www.alberta.ca/carrier-intervention-and-discipline.aspx 

Carrier Profiles 
 Alberta Transportation monitors Alberta’s carriers using their history of: 

• Convictions; 

• Commercial Vehicle Safety Alliance (CVSA) inspections;  

• Collisions; and 

• Administrative Penalties issued for impaired driving (issued under the Provincial Administrative Penalties Act). 

On December 1, 2020, administrative penalties issued roadside for impaired driving offences appeared on the carrier profile as 
information only.  

Effective for June 2022 month-end carrier monitoring, administrative penalties issued for impaired driving charges are included 
in the Risk Factor (R-Factor) score.  Previous month-end data on risk factor scores and carrier monitoring remain unchanged.  
Carrier Profile information is used to identify carriers who pose an unacceptable safety risk. The Alberta government may take 
intervention actions against a carrier if they continue to pose a risk to the motoring public. 

More details on Carrier Profiles and Safety Fitness Ratings may be found in Module 11 of this manual. 

Risk Factor Scores 
Alberta Transportation collects safety event data on convictions, administrative penalties, CVSA inspection results, and 
collision information to determine a carrier’s Risk Factor score. A carrier’s Risk Factor score is shown as a number ‒ the lower 
the number, the better the score. A low score means less risk that the carrier poses to public, and the less likely a collision is 
to occur. 

A carrier’s Risk Factor score is calculated over a 12-month period using the following information: 

• Conviction points ; 

• Administrative penalty points for impaired driving; 

• Collision points ; 

• The number of CVSA Out of Service, Required Attention, and Passed inspections; and 

• The average fleet size of the carrier and fleet type (truck or bus). 

Alberta’s carrier monitoring program was designed to identify and intervene with non-compliant carriers who pose the greatest 
risk to the public. These carriers appear on Alberta Transportation’s Carrier Monitoring Report and are compared with others 
that have a similar fleet type and fleet range. This report is used by Alberta Transportation to identify the high-risk carriers, so 
that appropriate intervention or corrective actions can be taken.  

Carriers on the Monitoring Report are then assigned a monitoring stage of 1 - 4 based on their Risk Factor score. Carriers at 
monitoring stage 4 represent the greatest risk to the public, however, any carrier identified on any monitoring stage is 
considered at an unacceptable level of risk. 

https://www.alberta.ca/carrier-intervention-and-discipline.aspx
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Alberta Transportation will intervene with carriers identified on the Monitoring Report, in an effort to create positive change 
within their operation. Carriers that are identified on monitoring must take immediate action to improve their overall safety 
performance. 

 

  

 NOTE 

 More information on the monitoring points system is available in Module 11. 
 

 

NEW CARRIER COMPLIANCE REVIEWS (NCCRs) 

Overview 
A New Carrier Compliance Review (NCCR) is a high-level review of the compliance of a new carrier’s commercial operation. 
This review is conducted between the 9th -12th month of the carrier beginning operations, using a program called Assessment 
of Regulatory Compliance (ARC). 

NCCRs must be conducted by a certified NCCR Reviewer or a Third Party Auditor. The reviewer will review items such as: 

• Safety and maintenance programs; 

• Insurance documents; 

• Hours of service; 

• Trip inspections; 

• Driver and vehicle files; and 

• Supporting documents. 

The carrier will be evaluated on three main areas of compliance: 

• Carrier and Driver Safety; 

• Drivers’ Hours of Service; and 

• Vehicle Maintenance. 

A score for each area will be given to a carrier based on how well they follow transportation laws. Each area is weighted in a 
formula which is then used to calculate a total score. 

Reasons for a New Carrier Compliance Review 
All carriers are required to have an NCCR conducted within 9-12 months of beginning operations. Carriers who do not arrange 
for an NCCR to be conducted within this time may have their Safety Fitness Certificate suspended. 

More information is available here: www.alberta.ca/pre-entry-requirements-commercial-carriers.aspx 

 

FACILITY AUDITS 

Overview 
Facility audits are used to find out whether carriers are following transportation safety laws. While facility audits use the same 
information as NCCRs, and are also completed using ARC program, they are considerably more detailed. During a facility 
audit, a Public Safety Investigator or certified Third Party Auditor evaluates a carrier’s on-road and safety management 
activities, and compliance with safety laws and requirements. The auditor will assess a sample of documents retained by the 
carrier, including: 

• Safety and maintenance programs; 

http://www.alberta.ca/pre-entry-requirements-commercial-carriers.aspx
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• Insurance documents; 

• Hours of service; 

• Trip inspections; 

• Driver and vehicle files; and 

• Supporting documents. 

The carrier will be evaluated on four main areas of compliance: 

• Carrier Safety; 

• Driver Safety; 

• Drivers’ Hours of Service; and 

• Vehicle Maintenance. 

A score for each area will be given to a carrier based on how well they follow transportation laws. Each area is weighted in a 
formula that is then used to calculate a total score. 

More information is available here: www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx 

Reasons for a Facility Audit 
An audit may be conducted based on: 

• Information on a Carrier’s Profile, such as their Risk Factor score and monitoring stage; 

• Complaints about a carrier received from enforcement agencies, the general public or a carrier’s employees; 

• The need to audit a carrier before giving them a special permit; and 

• The need to randomly select a handful of carriers to ensure the general level of compliance within certain groups of 
carriers. 

Carriers who have been assigned a condition to arrange for and submit a facility audit may have their Safety Fitness 
Certificate suspended if they do not do so. 

 

  

 REMINDER 

 The facility audit is focused on transportation safety.  
It does not evaluate the same information as a Certificate of Recognition (COR) audit.  
Information about COR is available here: www.alberta.ca/get-certificate-recognition.aspx. 

 

Investigations 
Investigations may also be conducted on a carrier for reasons including, but not limited to: 

• Events such as a wheel separation occurrence; 

• A collision; 

• Complaints about a carrier’s operations; 

• Violations of a carrier’s Safety Fitness Certificate conditions; 

• Overweight or over-dimensional issues; 

• Mechanical fitness issues; 

• Permit violations; or 

• Complaints of drivers being directed to violate safety laws. 

https://www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx
https://www.alberta.ca/get-certificate-recognition.aspx
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Investigations are usually specific to a single event or type of violation (e.g. hours of service compliance). Depending on the 
findings of an investigator, further action may be taken to ensure a carrier is operating safely. More information is available 
here: www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx 

 

PREPARING FOR AN AUDIT OR REVIEW 
 

Anyone who registers a regulated commercial vehicle in Alberta must follow laws related to their transport operation. Some of 
these laws deal with a carrier’s administrative requirements such as having and implementing a written safety and 
maintenance program. It may be difficult for a carrier to know how well their programs meet these requirements. This may 
make it difficult to pass an upcoming audit without adequate preparation. 

The Alberta government has prepared a self-assessment compliance quiz to help a carrier identify areas where they may be 
operating in an unsafe or non-compliant way. This quiz can be found in the Appendix at the end of this module or online at 
www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx. This compliance quiz can be used as a self- 
assessment tool for carriers prior to the audit and do not need to be shared with the auditor. However, they may assist carriers 
to better understand those compliance areas in which they can improve. Improved compliance will result in an improved audit 
score. 

In order for a compliance quiz to be helpful, carriers must answer all questions honestly and accurately. 

 

Carriers should review education information and legislative requirements that relate to the problem areas that were identified 
during the quiz. They may also prepare for an audit by getting advice from consultants. Information about selecting a 
transportation safety consultant is available at www.alberta.ca/selecting-a-transportation-safety-consultant.aspx. 

https://www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx
https://www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx
https://www.alberta.ca/selecting-a-transportation-safety-consultant.aspx
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CONDUCTING NCCRS AND FACILITY AUDITS 
 

NCCR Reviewers, auditors and investigators are highly trained professionals who are knowledgeable about transportation 
laws. Certified Third Party Auditors and Alberta Transportation investigators conduct facility audits that meet the high 
standards required by Alberta Transportation. 

Third Party Auditor Certification Program 
The Third Party Auditor (TPA) Certification Program was created to meet the requirements for conducting commercial carrier 
safety fitness audits under the federal Motor Vehicle Transport Act and Alberta’s Traffic Safety Act. Reviewers are certified to 
conduct New Carrier Compliance Reviews. Auditors are certified to conduct New Carrier Compliance Reviews and 
verifications, facility audits, and verification audits. 

A key aspect of the TPA Program is based on use of the Assessment of Regulatory Compliance (ARC) auditing program, 
which is used to: 

• Verify that a company has systems in place to manage risk and determine how effectively those systems are 
functioning; 

• Evaluate whether the minimum legislated requirements are being met by owners, managers, supervisors, 
dispatchers, drivers, mechanics and contractors. Full regulatory compliance is the minimum acceptable performance; 

• Identify whether a company is being a “good corporate citizen” and meeting or exceeding all moral requirements to its 
staff, customers, the public and the environment; 

• Establish a performance baseline for a company’s current or proposed programs; 

• Evaluate a company’s incident or collision review procedures; 

• Raise awareness of safety and maintenance issues within the company; and 

• Identify immediate and long-term safety risks in a company. 

Certified auditors and reviewers must maintain their certification by completing periodic re-certification requirements. These 
requirements may include conducting a minimum number of facility audits and/or new carrier compliance reviews each year, 
and demonstrating that they are maintaining high quality standards. 

More information about Alberta Transportation’s Third Party Auditor Certification Program is available online at: 
www.alberta.ca/third-party-auditor-certification-program.aspx. 

  

https://laws-lois.justice.gc.ca/eng/acts/m-12.01/
https://www.qp.alberta.ca/documents/Acts/t06.pdf
http://www.alberta.ca/third-party-auditor-certification-program.aspx
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Conducting the Audit/Review 
Auditors and reviewers use the ARC program to verify that carriers are meeting requirements found in applicable legislation 
such as the Alberta Traffic Safety Act and Canada’s Motor Vehicle Transport Act. 

The main difference between a NCCR and a facility audit is the level of information and details referred to in the assessment. 
An NCCR is a high-level review with a maximum sample size of 3 drivers and 3 vehicles. A facility audit is a highly detailed 
assessment of carrier compliance to hours of service, driver and vehicle information, and may have much larger sample sizes 
for drivers/vehicles. 

Using the ARC program, auditors examine documents relative to the following three categories: 

 

A facility audit or new carrier compliance review is usually conducted at the carrier’s principal place of business in Alberta. The 
time needed to complete a facility audit depends on the carrier’s fleet size, type of operation and level of compliance. The cost 
of an audit or review is paid for by the carrier. 

 

  

Carrier and Driver Safety

• Written safety program

• Driver files (including things such 
as driver training records and 
abstracts)

• Licence disclosures
• Driver collision and conviction 
Records

• Annual driver evaluations
• Evidence of corrective action(s) 
taken by the carrier

• Insurance policies
• Management practices
• Compliance with the law

• Dangerous goods control records

Drivers' Hours of Service

• Daily logs

• Time records (radius records, for 
example)

• Supporting documents (i.e. fuel 
bills, toll receipts, accomodation 
receipts, payroll records)

Vehicle Maintenance

• Written preventative maintenance 
and inspection program

• Records of carrier's routine 
preventative maintenance program

• Valid CVIP certificates
• Trip inspection reports and follow-
up repairs

• Records of defect repairs
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After the Audits and Reviews 
 

After a facility audit or new carrier compliance review has been completed, the carrier is provided with their score. The best 
score a carrier can achieve is 0%. All carriers should aim for a 0% score. The score represents the carrier’s percentage of 
non-compliance. 

The carrier will also be given a copy of the report that shows violations that were detected. Auditors/reviewers will conduct an 
“exit interview” with the carrier to fully explain the results. Carriers are expected to correct any violations that were identified in 
the audit. 

 

Carrier Intervention and Discipline 
 

Alberta Transportation follows guidelines in the Intervention and Discipline Policy to ensure that carriers demonstrating non-
compliance are approached in a consistent, fair, and objective manner. 

Carrier Intervention and Discipline 
Carriers that have shown non-compliance with safety laws or pose an unacceptable risk to the public are subject to carrier 
intervention and discipline. When considering what intervention actions to take with a carrier, Alberta Transportation considers 
the following: 

• Information supplied by the carrier; 

• On-road events and information in the Carrier Profile; 

• The Risk Factor score and monitoring stage the carrier is at (if any); 

• Audit information collected by certified third party auditors/reviewers and/or investigators; 

• Information collected through an investigation or inspection; 

• Other information related to safety or compliance to safety laws; and 

• The degree of risk the carrier poses to the public. 
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Carriers who pose a high risk to public safety will be addressed immediately. This may include the suspension or cancellation 
of the carrier’s Safety Fitness Certificate and vehicle registration. A carrier can also have their Safety Fitness Certificate rating 
downgraded and conditions applied.  

Consequences of Non-Compliance 
 

It is very important that carriers demonstrate they can operate safely and in compliance with transportation safety laws.  
Failure to do so may result in a carrier not being permitted to operate commercial vehicles. 

When a non-compliant carrier is identified, Alberta Transportation will follow guidelines in the intervention and discipline policy. 
A high-level overview of the intervention process is shown below: 

 

Note: When a carrier’s Safety Fitness Rating is downgraded to “Unsatisfactory,” the carrier will not be permitted to operate 
regulated commercial vehicles for a period of six months or longer. 

Registrar Reconsideration 
The Traffic Safety Act provides the authority for a Registrar decision to be reconsidered by the Registrar within 30 calendar 
days from the date of the decision. 

Should you wish to have a decision reconsidered by the Registrar you must complete an online application at 
www.alberta.ca/motor-vehicle-registrar-reconsideration.aspx. 

It is important to note the only applications eligible for reconsideration are those that are able to provide the following: 
indication of error made by Alberta Transportation on the original decision, or new information that was not available 
to/considered by Alberta Transportation in the original decision. If you have any further questions regarding the Registrar 
Reconsideration process, please visit the following website www.alberta.ca/motor-vehicle-registrar-reconsideration.aspx 

A carrier may be upgraded 
to a "Satisfactory" rating 
after 12 months of 
continuous and  
ongoing compliance 

A carrier that re-offends 
within 12 months of being 
reinstated will be 
downgraded to an 
"Unsatisfactory" rating 

 

Carrier may be reinstated if 
a verification audit proves 
they are in full compliance 

Carrier is suspended on 
the next business day if 
failing to be in full 
compliance by the deadline 

Carrier is provided with a 
deadline, based on fleet 
size, to be in full 
compliance and/or pay its 
administrative penalty 

Carrier is required to 
undergo an 
audit/investigation 

Alberta Transportation 
conducts risk assessment 

Carrier is identified  
through an event 

https://www.alberta.ca/motor-vehicle-registrar-reconsideration.aspx
https://www.alberta.ca/motor-vehicle-registrar-reconsideration.aspx
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Once an applicant applies for a Registrar Reconsideration, no other department contact, Minister’s Office, or Premier’s Office 
will be able to comment or assist on the issue until that process has been completed. This protects the integrity of the 
Registrar Reconsideration processes and avoids any real or perceived influence, interference, or manipulation. 

 

RESOURCES FOR CARRIERS 
 

For more information on the Alberta government’s Monitoring and Intervention Program, visit the following online resources. 

RESOURCE WEB LINK 

The Alberta Traffic Safety Act www.qp.alberta.ca/documents/Acts/t06.pdf 

Commercial Carriers www.alberta.ca/commercial-carriers.aspx 

Pre-Entry Requirements  
(New Carrier Compliance Reviews) 

www.alberta.ca/pre-entry-requirements-commercial-
carriers.aspx 

Facility Audits and Investigations www.alberta.ca/facility-audits-and-investigations-commercial-
carriers.aspx 

Certified Third Party Auditors List www.alberta.ca/third-party-auditor-certification-program.aspx 

Carrier Profiles and Monitoring www.alberta.ca/carrier-profiles-and-monitoring.aspx 

 

  

https://www.qp.alberta.ca/documents/Acts/t06.pdf
http://www.alberta.ca/commercial-carriers.aspx
http://www.alberta.ca/pre-entry-requirements-commercial-carriers.aspx
http://www.alberta.ca/pre-entry-requirements-commercial-carriers.aspx
https://www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx
https://www.alberta.ca/facility-audits-and-investigations-commercial-carriers.aspx
https://www.alberta.ca/third-party-auditor-certification-program.aspx
https://www.alberta.ca/carrier-profiles-and-monitoring.aspx
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MODULE 12 APPENDICES 
 

The program review and checklist in the following appendix can be used to help plan your maintenance program. 

Appendix 1 National Safety Code Compliance Self-Check for Commercial Trucks, Tractors and Trailers 

Available online at www.alberta.ca/assets/documents/trans-national-safety-code-quiz-for-commercial-trucks-
tractors-and-trailers%20.pdf 

 

 

  

https://www.alberta.ca/assets/documents/trans-national-safety-code-quiz-for-commercial-trucks-tractors-and-trailers%20.pdf
https://www.alberta.ca/assets/documents/trans-national-safety-code-quiz-for-commercial-trucks-tractors-and-trailers%20.pdf
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APPENDIX 1 – National Safety Code Compliance Self-Check for 
Commercial Trucks, Tractors and Trailers 
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