
SWAB MASTER LTD. 
SAFETY MEETING  

WEDNESDAY , AUGUST 3, 2022 
 

 
Attendance: Garth Smith, Hong Zhong Guo, Andre` St Germain, Abe Giesbrecht, Farley Schellenberg, Stacy 

Kuzel, Ren Chun Han, Tammy Hall 

Meeting called to order at 10:00 am 

Discussion:  

• Minutes of last meeting were reviewed. 

 

• Opportunity Reports –All reports must be “assigned to” and “resolved by” a person or a place of 

business. If it is a minor issue, fix it yourself and report resolved by you on the report. 

 

• Cell Phone Policy – Still too much use on location. Keep the use to a minimum. Your duties take 

precedence.  

 

• Rope Socket Pour – Is now published on the website. Employee Resources > Training > Tools > Rope 

Socket Pour. It’s useful information! 

 

• Well Information Report – Always write your name on the reports and any information from the 

consultant on that shift, plus any other information that you think is pertinent to that well. (i.e, swab 

profiles, vessel pressure etc.)  Include the name of the consultant who gave you the information and his 

signature. Then if the information is passed on to another crew, or there is another consultant on the 

next shift, there is no discrepancy on who gave the information, and that the information is correct. 

What one consultant says, may differ from another. These reports are useful information for the kick-off 

meetings. 

 

• Procedure for safely attaching the mandrel to tool string/changing swab cups – a discussion was held 

regarding the procedure. We will edit the procedure to ensure that there is no chance of injury. Good 

communication between the operator and assistant is always necessary. 

 

• New Fence – We are installing wooden barriers in front of the fence. Use spotters when backing rigs. 

 

• Tools & Equipment Policy – Starting machinery – swab rigs and tank trucks – The operator is 

responsible for checking the machinery and surrounding area to ensure that both the operator and the 

other workers are not at risk of being caught or struck by moving equipment.  

 

Energy Safety Canada – Safety Alert: Worker Fatality by Mechanical Asphyxiation: The driver of a tank 

truck was unloading fluid at a production facility. The factory guard over the pump had been removed, 

exposing several catch hazards. When the driver was greasing the rear grease point, while the shaft 

was rotating at 700 RPMs, his sleeve got caught. The driver was found unresponsive inside the pump 

box of the truck with their left arm sleeve entangle in the pump shaft. He was pronounced dead at the 

scene.  

 

* Garth stated that one very important job is oiling the chain on the draw works. Do not have loose 

clothing or anything near the chain that can get caught. Garth asked for input from the crews to make a 

policy that you do not oil the chain unless the operator is aware and can sit by the engine kill in case of 

an incident. Andre stated that he uses a squirt bottle and stands back and squirts the oil at the chain, 



removing the chance of anything getting caught in the moving parts. The safety committee will put 

together a policy.  

 

• Function the engine kill – this time of year there is fine dust that is just enough to hold the plate for a 

few seconds but because it is spring loaded it doesn’t shut properly. They have rev limiter’s so if you 

over rev it, you can function the engine kill, or if someone is cleaning the truck and they accidently hit 

the switch, then they must go back and reset the switch. If you don’t reset the switch, you may have 

engine kill when driving down the road and hit a bump. They don’t reset themselves electronically.  

 

• Wabassos – Garth said that when you do the engine kill function to turn on all the Wabassos on 

manual, so you know which are working and which aren’t. Circulate diesel fuel through, as it’s 

recommended that they are used all year round to keep them from gumming up. Make up an 

opportunity report and list all the units for function engine kill and the Wabasso units’ check.  

 

• Kilometer Reports – Everyone please hand in the previous months report by the 15th of the next month. 

There are too many late reports coming into the office.  

 

• Swab Cup Inventory – Make sure that you mark down individual cups taken. Not the number of boxes, 

but the exact number and type of swab cups taken. Also, when you see cups are running low, please 

make sure to mark it down and notify Hong.  

 

• Grease – always store grease upright to keep air from building up. 

 

• Fire extinguishers – tap the powder units with a rubber hammer to make sure the powder is loose 

inside and will work when you need it to. 

 

• Everyone should have their own impact gloves. No need to share. Ask Hong for a pair if you don ’t have 

any.  

 

• Starla said to remind the drivers to connect to the ELD for the unit they are driving and disconnect when 

the shift is done. 

 

• Garth said that good housekeeping practices need to be kept up with regarding the doghouse and the 

cab. If you have guys that are sitting, especially during 24-hour work, make sure things are cleaned up. 

It is good company representation. 

 

Safe all ways, always safe! 

 

Meeting Adjourned 11:00 am 


