SWAB MASTER LTD.
SAFETY MEETING
Wednesday, February 19, 2025
10:00 am

Attendance: Garth Smith, Hong Zhong Guo, Shawn Gleisner, Tamsen Hall, Starla Smith, George
Lamontagne, Andre” St. Germain, Scott Fettinger, Jichen Gao, Sumala Fofana, Yonfu Duan, Awad Kwag,
Ren Chun Han, Stacy Kuzel

Meeting called to order at 10 am.
Discussion:

Garth read the Swab Master Ltd. Management Leadership & Organizational Commitment. Please
understand your Right to Know, Right to Refuse & Right to Participate. Familiarize yourself with where you
can find the OH&S Code Handbook (the shop and office, as well as on rig supervisor PC)

Reports: Please submit daily derrick reports, weekly rig manager reports, monthly KM/Fuel reports (to be
turned in by the 10 of the next month), and drills (emergency response/man down) at least 4 per year. We
are not seeing consistency with these. Some crews are doing ok with these, while others send nothing.
Please see the attached Required Documents — Reports & Forms

Logs/Apps: Please address your log data applications each day. The fatigue violations and form & manner
violations are part of the monthly HOS report. These violations become flagged and must be reported.
Remember to turn off Shipping Docs, add signature, record distance and log on and off when required. Do
not hesitate to reach out to Shawn if you need help with your log application.

Our company does not want to be part of a transportation audit. This can have a negative effect against our
Carrier Profile. The Carrier Profile keeps us working!

Veren Partnership (Crescent Point) Revision: Contractor & Vendor Requirements, dated 15 February 2025.
The main change with this revision is that Veren will now accept either Veren’s Orientation or the Common
Safety Orientation

Renewal COR Audit (External):
Carson Powell has been booked to conduct this year’s audit. He will be here Monday Feb. 24th to start. The
audit will be split into 3 portions:

1. Documentation: The auditor will come in and review all our documentation. These include but are not
limited to our safety manual, policies, procedures, forms and any other form of documentation we may
have to ensure as a company we have available what is required. Then he will verify that said
documentation is being completed as required by the workers.

2. Interviews: We will provide him with a complete list of employees and their position within the
company. He will then determine which employees he will interview. It is confidential. The interviews
will be conducted one-on-one in private, and no names will be used by the auditor when documenting
the interview answers. So, answer honestly and freely. Honest feedback is the only way we can get a



true picture of how effective our safety program is and where we may need to improve so that everyone
has a complete understanding of the program. Remember these interviews are confidential.

3. Observation: With this portion of the audit, Carson and Shawn will visit at least one active worksite
(other than the shop) where he will observe the employees in action to see if the program is being
followed as designed. There will also be some questions and a check that all required documentation is

available on site and being completed. We will not interfere with your daily tasks but simply observe to
confirm compliance.

**Review of interview questions for workers and supervisors**

e Phone use while swabbing:
Shawn has noticed that there has been a lot of phone use while the draw works are in motion (running in
and out). The majority has not been initiated by the operator but rather an incoming call or text. Whatever
the reason, whoever is trying to contact you can wait the 5-10 minutes it takes for you to pull out of the
hole and set the brake to return their call/text. Things can go south in a hurry when operators are on the

phone while the draw works are in motion. Focus needs to be on the swab/equipment then the phone can
be dealt with after the pull is complete.

Examples:
1) The operator on the phone was going to run into the well. That particular rig, you put the transmission

in reverse to start running in the hole. The operator put the transmission into drive instead, crowned
out and lost tools downhole.

2) Operator looking at videos/social media while running downhole. Tool string hung up on something
downhole and stopped. Sandline kept spooling out and wrapped around other equipment on the deck.
Tool string let go and tightened sandline around said equipment. It took hours to get sandline

untangled and ended up doing a slip and cut of over100m sandline due to kinks from wrapping around
equipment.

e Hazard ID:

- An employee was standing on top rail of wash bay portable platform while working on overhead
door motor.
o We installed tank top fall arrest mounts in the wash bay for you to use. Do not don fall
arrest harness for any procedure, unless someone is nearby in case you fall.
- Bleed-off of pressure to tank truck
o 2500 kpa on tubing to bleed off to tank truck. Good communication during procedure. Bleed
off without incident.
e Incidents:
- Lost tools downhole
o Check tools and threads regularly
o Do not use Loctite (you cannot tell if the threads are holding properly)
o Do not check the tools over the hole



- Light duty vehicle accident
o When you are following the rig and tank truck in convoy, know that they will wait for you at
the next intersection. Always drive to your comfort for the road/weather conditions. No
need to speed.
o Spring weather will soon be here. Be mindful that as conditions get warmer the shoulders
on the road become softer. Stay off the shoulders because you will get sucked into the
ditch.

- Slip and fall off the rig deck while filling methanol tank
o Install grip tape on top of inhibitor tank
o 3-point contact when navigating existing equipment on deck
o Have 2" employee hand methanol pail from ground once in place to fill tank.

o Noise Exposure Assessment:

OH&S dictates the occupational noise decibels, the duration of noise exposure, and types of hearing
protection to be used in the workplace. We will be conducting a noise exposure assessment both in the
shop and out in the field. Over the next while Shawn will be measuring noise ratings for all types of tasks
and assessing the allowable exposure durations and hearing protection needed. Once the assessment is
complete, we will go through the program to determine whether the protection you need will be ear
plugs, earmuffs, or ear plugs and earmuffs depending on the situation and the duration that these tasks
can be performed based on the hearing protection you should use.

e Fall Protection:

All of you have taken the fall protection course and should have gone through the process of donning a
fall arrest system. All new employees will go through the process, and we will make sure you are
comfortable with the components of the system, how the system works, and how to properly wear the
harness. Once we believe that you are confident and comfortable with this process, we will sign off on
the New Hires Training Program. Never don a fall arrest system when working alone! Always have
someone on standby to check on you while you are performing your task at height. If ever the harness
or any components have experienced a fall or have any wear, they must be removed from the system.

Meeting Adjourned —11:30 am



