Q\N pB MAS Tsl?

Monthly Bulletin — APRIL ‘26

COMPANY NEWS

< STRONG COMMUNICATION keeps our crews safe, our work
efficient, and our customers confident in what we do. When

information is missed or delayed, small issues can turn into

GOAL OF THE
MONTH:

rework, safety risks, downtime, or a loss of a customer. A few

consistent habits make a big difference:

+* What Matters Most

o Share key updates early — If something changes in the
field, let the right people know right away.
1 ng Manager o Use the right channels — Radio, text, or in-person
Inspection check-ins depending on urgency and safety.
o Be clear and direct — Short, specific messages prevent

Report

*Remember this form can be
accessed on our website
under Employee Resources

https://www.swabmaster.com/
employee-resources
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confusion.

Ask when unsure — Quick clarification is faster than fixing
mistakes later.

Close the loop — Confirm when tasks, hazards, or handoffs

are complete.

¢ Why It Helps

o

o

o

o

Fewer delays and less rework
Safer job sites
Smoother coordination between crews

Better service for customers and partners

+» Our Commitment is to continue improving tools and processes, so

communication stays simple and reliable. Your attention to clear,

timely updates is a key part of keeping our operations running

safely and smoothly.
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SAFETY MANUAL REVIEW

QUALIFICATION ORIENTATION TRAINING POLICY — ON THE JOB TRAINING

All trainees will be required to complete a New Hire Training Program with a Trainee Supervisor. Due to
the nature of the business, this could take anywhere from one to six months. Dependent on the amount
the trainee works and what type of work the Trainee Supervisor is assigned to. The New Hire Training
Program will not be completed until all the tasks or procedures listed therein have been completed
competently by the trainee.

The Trainee Supervisor will monitor the trainee during this period and must sign off the acknowledgement
that the trainee has received appropriate training. Once the entire document is complete, the Trainee
Supervisor must submit it to the office for approval by the HS Representative and Senior Manager.

The Trainee Supervisor must also perform a Driver Evaluation of the trainee. This evaluation should be
done with a unit that the trainee will be operating on the job.

If at any time the Trainee Supervisor is apprehensive about the Trainee and his/her skills, attitude, or
ability to perform a task with Health & Safety in mind, they will immediately ask the Trainee to cease work
and contact the HS Representative or a Manager.

The Trainee will be informed of the following while in the field:
a) Site location orientation — Including Muster Points
b) Emergency Response Plan & Man Down Drills
c) PPE Requirements & Location
d) Hydrocarbons Present
e) Gas Detection Equipment
f) Task hazards
g) Lockout/Tag out Policy & Procedure
h) Task or work procedures
i) Inspections
j)  Documentation, Including Website Resources
k) Location of Manual, OHS Book & HSC Committee Contacts
I) Respiratory & Fall Arrest Equipment: location, use, care, maintenance, and inspection.

Special attention will be paid to New Workers as well as Young Workers between the ages of 18 — 24, and
it will be noted on pre-job safety forms that they are young workers. Young Workers may need to serve a
longer probationary period than that of New Workers.

NEW, YOUNG, SHORT-SERVICE OR SUB-CONTRACTED Employees will never be asked to work alone prior
to receiving adequate training.




