SWAB MASTER LTD.
SAFETY MEETING
Wednesday, April 23, 2025
10:00 am

Attendance: Garth Smith, Hong Zhong Guo, Shawn Gleisner, Tamsen Hall, Andre St Germain, Ren Chun
Han, Jichen Gao, Yongfu Duan, George Lamontagne, Thomas Arik, Awad Kwag, Stacy Kuzel, Steve Friesen

Meeting called to order at 10 am.
Discussion:

Welcome — Swab Master would like to welcome Steve Friesen to the team. Steve has several years’
experience in the oil and gas industry operating swab rigs. Steve will no doubt be a great addition to the
company and we look forward to working with him.

Incident — Shawn talked about a local incident where a young inexperienced worker was told to
remove a camlock off a vac truck. He was not aware it was still under pressure, and
unfortunately, he was struck in the face when the camlock blew. He suffered extensive head
and facial injuries. The message: Never work alone in these circumstances. This young worker
should have been supervised during this procedure, explaining the possible dangers.

Another incident happened during a night shift. Two coil tubing units were rigged on to two
wells, fracing the middle well. They were screened out and pressured up, so they had to bleed
down the lines. The testers came in and opened the wrong valve and the pressure into the 3™
well where the coil tubing rig had about 8 meters of tubing in the lubricator. The pressure took
the tubing and pushed the coil out of the lubricator. It was about a foot from coming out of the
injector. Extremely lucky it caught where it did. They were able to mitigate the issue without
further damage. The message: If we are ever working with other services, and the valves are
not our valves, DO NOT TOUCH THEM! If it is ours, make sure that everyone is aware of trapped
pressure, and we can open the appropriate valves to release the pressure. If ever unsure,
please ask.

Safety Alert — Worker’s leg amputated by parted sand line. (See attached bulletin)

If you ever experience a situation where your operator is swabbing shallow gas and he tags
hard due to a mud plug or bridge and he gets slack in the line, make sure to stay away from the
line. If that tool drops it can cause a serious issue.

Daily Derrick Inspection — Fill out daily and remember to document how much sandline you
removed if you had to cut any off.

WCB Injury Packages — Shawn has put together some WCB injury packages. These packages are
located in the shop and the office. They contain all the information needed to properly
document the injury. The first page is an instruction page regarding the paperwork that needs



to go to the doctor and the paperwork for the injured. Timelines are included in the package.
The worker injury report must be handed into the office within 48 hours. The office has 72
hours to get the employer report to WCB. When an injury has occurred, please report it to
Hong, Shawn or Tammy as soon a safe to do so.

Company Vehicle & Safe Driving Policy — Company vehicles are to be used for company related
travel only. Use of company vehicles is not authorized for personal use. A form letter outlining
the policy rules and regulations was issued to all drivers. A signed copy will be filed in their
employee file.

Timesheets — Marj has outlined the mandatory requirements for your timesheets. Please take
the time to read the information in the handout and comply with the requirements regarding
your timesheets. If you have any questions, please contact Marj. She will be more than happy
to assist you. Mistakes on timesheets are time consuming and not necessary.

NCS Compliance - National Safety Code (NSC) is a set of standards used by all Canadian
jurisdictions to enhance the safety of truck and bus carriers. Under the NSC, carriers must
obtain a Safety Fitness Certificate and maintain an acceptable Safety Fitness Rating. Swab
Master Ltd. must comply with the following:

1) have a written safety and maintenance program & have documents to prove that

scheduled maintenance has been done

2) keep detailed records in the driver and vehicle files for 5 years

3) ensure all drivers are trained in HOS, safety laws, load securement and trip inspections

4) monitor logs for fatigue violations, form and manner violations, falsification

5) develop a recall system for CVIPS's, Driver’s Licenses, Training Certificates

Logs —All drivers will comply with applicable Federal and Provincial Hours of Service
Regulations. You should be using electronic logs by now. Please remember to address your logs
even on days off ie., signatures, and hours OFF. Remember to fill in “shipping docs”. It becomes
a ‘form & manner’ error. Also remember to enter the driving distance, odometer and hour
meter when driving. Hours of service violations are serious.... This means you must have at least
10 hours off daily and must not exceed a maximum of 14 hours on duty, which includes driving
time! If anyone needs help with their logs, please don’t hesitate to reach out to Shawn.

*Note: Please know that the Motive app alerts our office about all infractions including
speeding, hard braking etc. This allows us to change bad habits.

Pre & Post Trip Inspections — Daily inspections are due on all units. Pre & post trip inspections need to
be performed every day. It doesn’t matter where you are leaving from, i.e., shop, field, yard, or any
other location, you need to take the time to do an inspection.

Make sure to sync to any units that have an ELD in them when driving.



Be aware that the air bags need to be dumped on the big rigs before pulling them into the shop. When
the rig leaves the shop, the air bags need to be engaged again. If this doesn’t happen, you run the risk of
damage.

Always check your units before you leave location to remove any debris that could become dislodged
during travel. This is a liability and could create a safety issue or accident. Also, clean the lights, taillights,
windows, and license plate etc. The DOT can and will write you up.

Another habit is to make sure to have your tires re-torqued within 100kms after tire changes. You do not
want to run the risk of losing a tire and causing an unnecessary collision. Make sure to document re-
torques in the maintenance binder (maintenance inspection forms).

Produced Water — Two examples of fluid transport were handed out. Example #1: The tank truck
previously had oil it, then produced water without being purged and cleaned prior to the next use. The
water would have notable oil in it (fill out the fluid transfer accordingly) Example #2: The tank had been
purged prior to use, or the trucks are not crude spec, then only used for produced water (fill out the
fluid transfer accordingly) See attached documents.

Spring/Summer Driving Conditions — Collisions tend to occur during these months based on several
factors and conditions. Changing road conditions — dusty road conditions caused by vehicles and farming
equipment making for low visibility. Soft road shoulders, overland flooding and washouts, and wildfires
are all possible conditions. Inclement weather such as tornadic conditions, heavy rain and high winds
can impede your visibility and hamper the stability of your roads. Be aware of reduced visibility during
heavy fog. Always allow for more time to reach your destination and try to plan a route that will keep
you away from main high traffic areas. With the dusty conditions coming up, reduce your speed when
passing oncoming traffic passing farms and houses to 50 Km/hr.

Working on Units in Shop — Employees are working in the shop on multiple units on engines and
working underneath units with no chock blocks and no lock-out / tag-out of keys. Make sure when you
are working in the shop on any unit, that you chock the tires and remove the keys from the ignition.
Either put the keys in your pocket or hang them from the door. We do not want to have an incident with
someone being injured because the vehicle was started without the knowledge of the person working
on or under the unit.

Batteries — When disconnecting / removing — get good pictures of how it is connected before
disconnecting / removing, so the next person knows how they were connected.

Extension Cords on Circular Heaters — Check the cord plug-ins for heat or damage. If you find any
damage, remove the cord, replace the cord, and tag-out the damaged cord. We do not want to run the
risk of a fire.

Lost Tools — We do not want to lose tools downhole. Before you start swabbing, make sure you
know what tools you are sending down the well. Document the tools you have and make sure
you have the schematics of all the tools you are using. Check your line often and make sure
your set screws are in place. Check your tool strings and ensure they are properly torqued.



Internal Communication Expectations — Effective communication is vital for a positive and
productive work environment. Swab Master has developed expected standards for internal
communication. A form was handed out to all workers to sign. This form will be added to their
employee file.

Phone app for scanning — Please install a document scanning app for your phones. Taking
photos of your documents is sloppy and uses too much ink to print. Using a scanning app
automatically downloads the document into a pdf.

ECS — Audiometry — We will be sending some of our employees for the hearing tests during
spring break-up. To be compliant with the OHS laws, we must complete an annual auditory test
12 months after the baseline testing, then every two years after. The HPFT (hearing protection
fitness test) must be completed every two years after the initial testing.

Noise Exposure — Part 16 of the OHS Code — Noise management — The threshold for conducting a noise
exposure assessment is reduced from 85 dBA to 82 dBA to ensure noise is assessed before the
occupational exposure limit is exceeded. Shawn will conduct noise assessments throughout the
company tasks both in the shop and in the field. A record of the tasks must be retained for three years,
and the program reviewed annually.

New OHS Regulations — as of December 10, 2024 — New copies of the handbook are available
in the shop, in the office and Shawn has a copy. A digital version of the regulations was
downloaded on flash drives for your laptops.

Fuel Discount Cards / UFA — We have fuel discount cards for personal use. The discount is 9
cents off per litre off of the pump price for either gas or diesel. Each time you use the card; you
will need to input #44 to identify this as personal usage. You will need to pay by either your
personal debit or credit card.

End of Shift — Remember to call or text Hong or Shawn at the end of your shift to let them
know you and your crew are home safely.

Safe All Ways.... Always Safe!
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Worker’s Leg Amputated by Parted Sand Line

Description:

A well service crew was swabbing when the swab
assembly reached the top of the well and parted the
sand line. The rig manager was manually spooling the
last six wraps of the sand line and became entangled in
the parted line. The driller reacted, moving the
throttle in the wrong direction and energized the line,
which cinched on the rig manager’s leg. The rig
manager was launched into the raising ram of the
service rig and sustained a leg amputation and other
serious injuries.

What Went Wrong:

o Several sets of flags, 3-2-1, in use and visible on
the second swab were no longer visible on the
third swab of this horizontal well.

i

Worn flags on sand line after use

e  Personnel did not recognize how close the swab Actions Taken/Recommendations:
assembly was to the surface (at the top of the
lubricator) because of sun in their eyes, e Ensure flags are designed to withstand the
multitasking and other distractions. conditions of the well they are being used for.

e Investigate the use of fail-safe measures so the
swabbing assembly is not pulled up too far, even if
flags become worn/not visible or an error or
mistake is made (i.e., ensure there is capacity to
fail safely).

s  Review control configurations to ensure they are
consistent.

A : o Review the incident and job safety analysis (JSA)

i iald Gepirri S with all operations personnel prior to swabbing.

: e  Prior to conducting swabbing operations, the rig
manager must get approval from the field
superintendent to ensure safeguards are in place
and everyone understands their roles and
responsibilities.

¢ The throttle control configuration on this rig
operates in the oppasite direction of the typical
dritler’s draw works controls. During this high
stress moment, the driller activated the throttle
control in the wrong direction.

Example of sand line flags installed before use
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