SWAB MASTER LTD.
SAFETY MEETING
Wednesday August 21, 2024
10:00 am

Attendance: Garth Smith, Hong Zhong Guo, Tamsen Hall, Shawn Gleisner, George Lamontagne, Ren Chun Han,
Stacy Kuzel, Awad Kwag, Sumala Fofana, Farley Schellenberg, Scott Fettinger, Andre’ St Germain, Yongfu Duan,
Zelong Zhu, Congyun Xu,

Meeting called to order at 10 am.
Discussion:

e Minutes of last meeting were reviewed.

e New Safety Manual — The new safety manual will soon be printed and ready for distribution. The new safety
manual will be available in hard copy, on our website, and on a flash drive for rig supervisors to upload to
their computers. The 2024 COR Audit Action Plan items have been reviewed and updated and added to the
new manuals.

e Job Hazard Assessment Matrix - The job hazard assessments are being reviewed and updated and will soon
be added to the new manuals. Thank you to the committee: Hong, Shawn, George, Scott, and TJ, for
reviewing each job hazard ranking. Some ranking numbers were changed (likelihood, exposure, and
consequences) and working with tools at height was added to each job description.

e CNRL Revised Alcohol & Drug Policy — As of August 1%, 2024, all contracting firms must implement pre-
access drug and alcohol testing no earlier than 30 days prior to arrival on a CNRL site. If a contractor is
offsite for more than 60 days, they must follow pre-access testing requirements prior to returning to the
site.

® Logs — Moving forward paper logs will no longer be permitted. Each driver will be utilizing the Motive App.
Each driver will download the app onto their phone. If you do not know how to download the app or are
unsure how to use the app then see Shawn and he will help you.

e Opportunity Reports — Shawn stated that we need more Hazard Identification opportunity reports. He said
he expects to receive one per person per month. You all have ample time in your day to fulfill this request. If
we don’t see more, then we may have to mandate it. We use these reports to identify trends, then try to
eliminate/reduce the chance of these hazards happening before they become an incident.

e Winter Preparedness — It won’t be long before fall/winter will be upon us. We need to start going through
our operations and prepping for winter. It might be too early to do some things at this time but start
thinking about it and be pro-active before we get busy and get caught, such as function testing and servicing
Webastos/Pro Heat, function testing and servicing of ethanol injection systems for units equipped with
them. Check for and fix any air leaks and start thinking about winter windshield washer fluid when refilling
your unit.



Parking Tank Trucks in Shop - Tank trucks may contain explosive and/or toxic gases. Tanks are to be flushed
at a fluid reclaiming facility after completion of every job! They are NOT to be brought into the shop without
notification and approval of management. When the tank is allowed into the shop, all lines and valves must
be shut and capped to prevent fumes from escaping and creating a hazardous environment. Any work being
done on the tank must be done according to procedures. Example: Check the environment with gas
monitors (hot work); cleaning and purging; confined space work etc.

Expired Tank Truck CVIP — A tank truck was working with an expired CVIP. We were fortunate that we didn’t
get stopped as it would have resulted in fines for the company and driver. We also would have had points
against our Carrier Profile. We all need to be aware of these expirations. Drivers check this when doing your
pre-trip walkaround. This documentation is one of the required checks as per NCS & the Department of
Transportation.

Additional Training — We will be enrolling some of you in the Hours-of-Service online course (3 hours) as well
as the Supervisor’s Role (regarding legal requirements for health & safety for a supervisor).

Tool Storage — Hong said make sure when you are storing tools such as crossover swages etc. in the toolbox
that you don’t damage tools. Put in a separate area or at least put tape on the threads for protection. Keep
them clean and take the time to store properly. Supervise your helpers when storing tools.

Rig Supervisors — Hong said that every job you will have your safety meeting, fill out the derrick inspection
(send to Tamsen and cc Hong), fill out your tickets correctly and turn these into the office. If you are working
24’s make sure each shift does a derrick inspection. This goes for the smaller rigs. We are not getting these
daily. Start now!

Cell Phones — Cell phones should be used for work purposes or emergencies. Swab Master has a cell phone
policy, and you must follow it. You are here to work, not be on your phone.

Housekeeping — Please be diligent in picking up after yourselves. We see rags left on the floors or benches in
the shop, grease or oil on the floor, dirt and mud left from rigs inside the shop. Everyone should help keep
things clean, neat, and organized. This goes for the rigs and tank trucks as well.

Training Helpers — We have new people who have joined our team. It is up to the supervisors to help train
them the right way. Teach them the proper routine for the job you are doing. Teach them the tools and use.
To the new people...do not be afraid to ask questions!

New Workers — Learn the English language as soon as possible. We deal with moving equipment, pressures,
tools etc. Every well is different, and the procedures can also be different in each location. You need to ask
questions until you understand. We do not want to have any injuries or incidents due to lack of
understanding. We will try to send three people out to the location so that the instructions are interpreted
correctly. Rig supervisors be patient in training these fellows.

Meeting Adjourned — 11:30 am

Safe all ways.... always safe!



